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In international cooperation, the availability of  appropriate IT 

tools is of  ever increasing importance. Professional software 

solutions contribute to enhanced effi ciency and transparency 

of  programs and projects. However, identifying the right 

approach is not easy because the market is fl ooded with 

products that are often neither professional nor adapted to 

clients’ particular needs and tight budgets. This is where 

GFA B. I. S. comes in.

GFA B. I. S. is an IT company that specializes in consulting 

and implementation of  business management software 

adapted to the needs of  international development projects. 

GFA B. I. S. is a member of  the GFA Consulting Group, a 

renowned international consulting fi rm that has a proven 

track record of  implementing consultancy projects in over 

130 countries. Since its foundation in 2002, GFA B. I. S. has 

partnered with other units of  the GFA Consulting Group in 

many projects, providing sustainable IT solutions in areas 

such as fi nancial management, public procurement, and 

utility management.

As a channel partner of  Infor, one of  the leading business 

software providers, GFA B. I. S. excels in customizing pro-

fessional standard software to clients’ needs. Where off-the-

shelf  software is not available at a reasonable price, Java-

based IT solutions are developed to specifi cation. In addition, 

GFA B. I. S. has extensive experience in IT consulting.



A team of  experienced and dynamic managers and IT 

experts takes care of  the GFA B. I. S. portfolio of  projects 

funded by major offi cial development assistance (ODA) 

agencies worldwide. In addition, the company offers result-

ing services to private and public customers beyond ODA.

Based on its deep understanding of  international  cooperation 

and profound IT knowledge, GFA B. I. S. is best suited for 

providing tailor-made solutions. The company takes pride in 

offering its clients fast and project-oriented customization and 

implementation while keeping total cost of  ownership low. 

These services encompass extensive training, maintenance 

and support so that the tools introduced by GFA B. I. S. are of  

sustained benefi t for customers and well accepted by users. 

By applying optimized remote assistance facilities via internet 

and email, support is effectively delivered across continents. 

The company’s major business areas and related software 

solutions are portrayed on subsequent pages. Further infor-

mation is outlined in the attached factsheets.

“International development assistance projects need custom-

tailored IT solutions. Standard business software mostly 

lacks fl exibility or entails high costs. Clients worldwide have 

entrusted themselves to GFA B. I. S. because we specialize 

in fast and project-oriented software customization that 

verifi ably increases projects’ transparency, effi ciency and 

audit ability while keeping total cost of  ownership low.”

Harald Litterscheid, Managing Director, GFA B. I. S.
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Fund Management and 
Financial Management Systems

Transparency and accountability in the use of  funds 

entrusted by governments, development agencies and 

other donors is a major issue in development cooperation. 

Since its foundation, GFA B. I. S. has gained substantial 

expertise in this fi eld. Setting up fi nancial systems that 

facilitate fi nancial management and reporting that are in 

line with the requirements defi ned by donors and other 

stakeholders has become one of  the company’s unique 

selling propositions. 

Today, software solutions implemented by GFA B. I. S. 

 manage a total fund volume of  several billion US Dollars. 

In this regard, GFA B. I. S. relies on Infor FMS SunSystems, 

a professional standard software package that combines 

powerful analysis capabilities, ease of  confi guration and a 

fully customizable online reporting tool based on MS Excel®. 

Thus, budgets, commitments and actuals may be effec-

tively monitored according to multiple dimensions such as 

 activities, donors, or regions.

Procurement, Contract 
and Grant Management Systems

Transparency and accountability are also essential where 

goods, works, and services are purchased, contracts 

signed, and grants approved. Related workfl ows typically 

need to follow pre-defi ned guidelines and standards, while 

milestones and deadlines require tight monitoring. 

GFA B. I. S. has developed its procurement, contract and 

grant management systems based on Infor SunSystems 

 Procurement, a professional web based software solution 

which helps to maintain accurate and complete records 

of  relevant data and decisions. As an additional asset, 

the  software allows for a fl exible design of  reports which 

 produce up-to-date information for managers and stake-

holders. 

By customizing the software to the client’s specifi cations, 

GFA B. I. S. creates a valuable tool for the effi cient adminis-

tration of  contractual relations with providers and partners.



Management 
Information Systems

Many organizations face the challenge of  interpreting 

far-scattered data and information from a variety of  applica-

tions and databases. As organizations grow, so does the 

number of  software solutions in place. However, only few 

organizations have an integrated system which streamlines 

data processing and analysis and delivers meaningful 

information. Consequently, indicators that would draw the 

management’s attention to critical issues are not available, 

and decisions are made based on estimates rather than 

reliable indicators.

When designing a management information system (MIS), 

the focus should be on the key criteria against which 

 managers would evaluate the performance of  their organi-

zation. A powerful MIS extracts data from different sources, 

integrates it and produces reports in real time. These high-

light relations between fi nancial, technical, geo graphical, 

and monitoring and evaluation data, thus enabling the 

creation of  key performance indicators. 

GFA B. I. S. recommends Infor PM OLAP, a product which 

provides access to multiple databases on a common 

Excel®-reporting environment. The software may be fully 

customized to the client’s needs, is fast to implement and 

provides the required solution at reasonable cost.
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Web-based Software Applications 

Local governments and utility companies are striving to 

improve the sustainability, cost-effi ciency, and quality of  

services delivered to their constituencies and clients. 

Hence, they seek to introduce software that incurs low total 

costs of  ownership, is fast to implement, and easy to use. 

Industrial software solutions often do not meet these 

 requirements as they tend to be hard to customize and 

entail high license and implementation costs. Therefore, 

GFA B. I. S., together with other GFA units, has designed 

web-based applications that integrate open source 

 components such as Java. These software solutions are 

offered with no license costs and are fully customizable. 

At present, tools are available for the management of  

decentralized water units and for the planning and monitor-

ing of  infrastructure investments. Thanks to the modular 

composition of  the tools and the company’s expertise in 

Java programming, GFA B. I. S. is profi cient in developing 

additional customized tools at short notice.

IT Consulting

Today, professional IT consulting services are a critical 

 success factor in many projects. As the market for IT 

 products and services has become increasingly complex, 

many organizations seek advice in selecting a software 

solution that suits their needs best. 

GFA B. I. S. experts assist clients in analyzing existing pro-

cesses and systems and in defi ning the terms of  reference 

for products and services to be purchased. This includes 

different activities like project scoping and planning, 

the documentation of  business processes using Unifi ed 

Modeling Language (UML) and defi ning the system 

design of  the required software. Furthermore, they offer 

project management services during implementation.

Based on a team of  experienced consultants with skills 

in business management and IT, GFA B. I. S. is well posi-

tioned to conduct IT studies and to provide services in 

the  management of  IT projects to clients in development 

cooperation.
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GFA B. I. S. GmbH 

Königswintererstraße 827

53227 Bonn

Germany

Phone:  +49 228 280352 - 0

Fax:  +49 228 280352 -18

E-Mail:  info@gfa-bis.de

Internet: www.gfa-bis.de


